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AGENDA

Introduction: Welcome and Context reminder

Assessment Strategies

Adding to your toolbox - examples

What works for you? -discussion

Assessment planning

Essential components

Using your map to get started

Planning template - worktime

Activity: Work on your own Assessment Plan

Continuing Support
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We are likely to experience some changes in Higher Education in the coming few 
months/years. We will need to be prepared ...

• To justify the work we do in general

• To demonstrate that our work has value

• To demonstrate that our work has impact

What role can the work we do here play in this?

CONTEXT OF HIGHER EDUCATION
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FROM PROJECT TO INSTITUTIONALIZED PROCESS

Project evolution

• Workshops 
begin

• Assessment 
reports, 
baseline

Spring 
2022

• PLOs, 
Curriculum 
Maps

• Assessment 
Report

2022-
2023

• Assessment 
Strategies, 
Using Data

• Assessment 
Report

2023-
2024

• Project 
report 
submitted

• Project 
phase ends

Summer

2024



L O Y O L A U N I V E R S I T Y  C H I C A G O

All of us can...

• Identify and describe student learning related to knowledge and 
skills

• Measure this learning so that we know what they have learned 
and can do

• Use this information to improve student learning and 
experiences in academic programs

Coordinated Learning and Assessment means:
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Student Artifacts (% complete)

o 69% collected

o 51% corresponded to target PLO

o 35% provided # of students the data represents

Methods
o direct/embedded 63%

o 40% evaluated with rubric/tool (>21% absent)

Results reporting

o 55% provided context (who/when assessed)

o 45% provided quant info (>24% absent)

Collaboration

o 68% collective input from multiple faculty

o 61% data is shared among faculty

Use of data

o 50% Intentions for specific use of data

o 44% actions tied to results of assessment

WHAT DID WE LEARN FROM 2023 AAARS
Project evolution
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Academic Units Making Data-Informed Changes (2024)

Changes to Curriculum or Pedagogies Changes to Assessment Process
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PLOs are the starting point for everything

teaching

curriculum

assessment

Program
Learning
Outcomes
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Review/ 
Develop 

PLO

Map to 
Curriculum

Review/

Develop 
Assessment 
Strategies

Plan for 
Assessment

Review 
Data

Assessment Overview
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• Develop clear and measurable PLOs

• Map PLOs to your curriculum

How does this work directly relate to implementation of 
assessment?

Our Focus so Far...
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• An output of our work:

o https://www.luc.edu/clas/aboutclas/assessmentexpectations/

• Each unit should report on 1-2 programs, 1-2 outcomes in these 
programs, annually

• All program PLOs are continually assessed

• All program PLOs should be reported on within 5 years

Assessment expectations

https://www.luc.edu/clas/aboutclas/assessmentexpectations/
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Friendly reminder—there are many resources available on the 
CLAS website!

https://www.luc.edu/clas/projectsupports/resources/

Resources are Available

https://www.luc.edu/clas/projectsupports/resources/
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Assessment is often construed as...

✓… something to finish just before the final deadline.

✓… that person’s job.

✓ … not important.

✓ … imposed by accrediting agencies.

✓ … additional work.

✓ … not a rational investment towards tenure and promotion.

Assessment myths
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✓ … something to finish just before the final deadline.

• … an ongoing process that is shared regularly so decisions to improve student learning and success can be made

✓… that person’s job.

• … a process involving all faculty through a collaborative commitment to improving student learning and degree integrity

✓ … not important.

• … vital for programs to provide evidence of needed improvement and to demonstrate educational responsibilities

✓ … imposed by accrediting agencies.

• … an evidence-based means to demonstrate degree value

✓ … additional work.

• … a core component of good pedagogy

✓ … not a rational investment towards tenure and promotion.

• … demonstrates commitment to teaching effectiveness through evidence; part of the scholarship of teaching and learning 
(SoTL)

But we can fully realize it as

San Diego State, https://caa.sdsu.edu/assessment/mythbusters

https://caa.sdsu.edu/assessment/mythbusters
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This is who we are!

https://www.luc.edu/fcip/ign
atianpedagogy/whatisignatian
pedagogy/

"Taken together, these processes of 
taking action based on what we have 
learned while evaluating the effect of our 
experience and action on ourselves and 
those around us are in continual 
interaction with one another, 
demonstrated by the overlapping circles. 
The glue that forms and informs those 
connections is the practice of reflection, 
shown in our model as the overlain 
center of the IPP, and the center of 
Ignatian education."

https://www.luc.edu/fcip/ignatianpedagogy/whatisignatianpedagogy/
https://www.luc.edu/fcip/ignatianpedagogy/whatisignatianpedagogy/
https://www.luc.edu/fcip/ignatianpedagogy/whatisignatianpedagogy/
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PROGRAM ASSESSMENT STRATEGIES 
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We will walk through a few:

• Let the (Bloom's) verbs in your PLOs guide you

o Program lens and course lens (rubric examples)

• Using Portfolios

• And more

Many strategies to choose from
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➢ How are you going to assess?

➢Tie back to PLOs (condition, audience, behavior, achievement)

➢ Behavior is a helpful guide; recall Bloom’s categories

➢ Verb + statement of what student will be able to know/value/do
➢Remember

➢Understand

➢Apply

➢Analyze

➢Evaluate

➢Create

Assessment Strategies
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Bloom’s Taxonomy verbs imply 
assessment activities
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• Can be very specific 

• Can be focused on skills and/or 
content

Make sure to note how this makes assessment easier 
and more clear

• Can be more general 

• Typically focuses on broad skills

COURSE LEARNING OBJECTIVES

PLOs and CLOS

PROGRAM LEARNING OBJECTIVES
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Students will evaluate a metagenomic research 
topic of interest, retrieving the raw underlying 
data from the literature, build a pipeline for 
processing, and perform a bioinformatic 
metanalysis using current best-practices to 
evaluate the studies' findings that are presented 
to the class as a final project presentation.

PLO2: Students will be able to retrieve, synthesize, 
and critically evaluate scientific literature.

PLO3: Students will be able to communicate (orally 
and in writing) results and interpretation of scientific 
research.

PLO4: Students will be able to design and implement 
experiments that test predictive hypotheses, analyze 
data, report results, and interpret the significance of 
these experiments.

COURSE LEARNING OBJECTIVES

PLOs and CLOS – an example pairing

PROGRAM LEARNING OBJECTIVES
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PLOs and CLOS – Rubric for assessment
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PLOs and CLOS – Rubric for assessment



L O Y O L A U N I V E R S I T Y  C H I C A G O

Students will evaluate a metagenomic research topic 
of interest, retrieving the raw underlying data from 
the literature, build a pipeline for processing, and 
perform a bioinformatic metanalysis using current 
best-practices to evaluate the studies' findings that 
are presented to the class as a final project 
presentation.

PLO2: Students will be able to retrieve, synthesize, 
and critically evaluate scientific literature.

PLO3: Students will be able to communicate (orally 
and in writing) results and interpretation of scientific 
research.

PLO4: Students will be able to design and implement 
experiments that test predictive hypotheses, analyze 
data, report results, and interpret the significance of 
these experiments.

COURSE LEARNING OBJECTIVES

PLOs and CLOS – an example pairing

PROGRAM LEARNING OBJECTIVES
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• Qualitatively and quantitatively describe and explain how molecular structure 
and stability changes

• over time in chemical reactions.

• Draw and interpret multiple representations of structures depicting reactivity.

• Predict and draw reaction products.

• Propose and draw logical reaction mechanisms.

• Quantify relationships between variables controlling chemical systems.

• Differentiate among closely related factors, categorize problem types, and 
select appropriate tools to solve these problems.

• Apply chemical principles to explain natural phenomena.

• answer knowledge and comprehension type questions related to 
fundamental chemical concepts and demonstrate fluency with basic facts, 
terminology, and principles in the various subfields of chemistry.

• understand and describe the chemical basis of life, our natural resources and 
environments, and the universe.

• retrieve, research, synthesize, and critically evaluate scientific literature.

• design and implement experiments that test predictive hypotheses, gather 
relevant data, analyze results, and interpret the significance of these results.

• operate state of the art equipment used by chemists and biochemists.

• engage in scientific reasoning with claims based on supported evidence and 
communicate effectively results and interpretations of scientific research.

STEM Program Example: Chemistry

CHEM240 – CHEMICAL REACTIVITY II CLOS AND PLOS
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Assessment Strategies – Chemistry  
Comprehensive Objective Mastery
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Direct Evidence of Student Learning

➢ Grades are tied directly to COs

➢ COs can be tied to PLOs

➢ Each of these are assessed throughout the semester as well as in a 
program-wide common final exam

Assessment Strategies
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Portfolios as a tool for assessment

A portfolio is a systematic collection of student work that represents student 
activities, accomplishments, and achievements over a specific period of time in 
one or more areas of the curriculum. Examples:

➢ First year review

➢ Internship conclusion portfolio

➢ Program completion portfolio

➢ Students can write reflective essays or introductory memos to explain the 
work and reflect on how the collection demonstrates their 
accomplishments, explains why they selected the particular examples, 
and/or describes changes in their knowledge/ability/attitude.

➢ Programs can build PLOs into portfolio requirements.

Assessment Strategies

https://manoa.hawaii.edu/assessment/resources/using-portfolios-in-program-assessment/

https://manoa.hawaii.edu/assessment/resources/using-portfolios-in-program-assessment/
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Portfolios as a tool for assessment

➢ by establishing a set of criteria of evidence each student is required to 
submit, evaluators can measure what concepts students have mastered and 
where they are falling short.

➢ can be used as formative assessments (throughout students' course of 
study) or as summative evaluations (at the end of the standard degree 
program).

➢ advantages: students often can select what they feel is their best 
representative work and can include multiple formats, including multimedia.

Assessment Strategies

https://www.luc.edu/celts/programs/learningportfolio/

https://www.luc.edu/celts/programs/learningportfolio/
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PLO: Upon successful completion of their program, Greek 
students will formulate interpretations based on textual 
evidence and current scholarly practice

An example from Classical Studies
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rubric:
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PLO: Upon successful completion of their program, Greek 
students will formulate interpretations based on textual evidence 
and current scholarly practice

Rubric:
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• What strategies have worked for you?

• Where in the process are you "stuck"?

• How did you develop strategies that worked for you?

• What new strategies might you try?

In Teams site: look at Teams (UAL Channel)> Assessment strategies, planning and 
use> Assessment strategies and planning_Fall 2023-Fall 2024>

rubric examples  

Strategies – Your thoughts

https://teams.microsoft.com/l/channel/19%3a01c75309f4c64298a4ba7e7785baacb3%40thread.tacv2/Unit-level%2520Assessment%2520Leads?groupId=ba0d87fa-1fef-4a96-8871-982a39b28665&tenantId=021f4fe3-2b9c-4824-8378-bbcf9ec5accb
https://loyolauniversitychicago.sharepoint.com/:f:/r/sites/GroupCLAS/Shared%20Documents/Unit-level%20Assessment%20Leads/Assessment%20strategies,%20planning%20and%20use/Assessment%20strategies%20and%20planning_Fall%202023-Fall%202024/rubric%20examples?csf=1&web=1&e=I371Z9
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PLANNING FOR ASSESSMENT
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A program assessment plan should provide answers to these three questions:

Learning goals and objectives

• What should the students completing our program or major know, value and/or 
be able to do?

Methods of assessment

• How can we determine if our students know, value and/or can do what we 
intend?

Timeline

• When are we going to assess each PLO within a 5-year time frame?

Reminder: NOT every student, every course, every 
outcome, every semester

Assessment Plans



L O Y O L A U N I V E R S I T Y  C H I C A G O

Your map guides your assessment plan

PLOs and the curriculum

PLO 1 I I I I I I I I I

PLO 2 I D P

PLO 3 I I I D D D D P

PLO 4 I I D D D D D P

PLO 5 I P

PLO 6 I I D D P P

PLO 7 P P I D D P P

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Program
level student

outcomes

I = Introductory
D = Developing

P = Proficiency

Note: once you create a rubric to address a PLO, it can be modified 
for different assignments/assessments in different courses
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Download the template if you want to work on a "fresh copy" here:

https://www.luc.edu/media/lucedu/clas/Assessment%20Planning%20Template_v2.docx 

OR find the one from your unit in this folder: Assessment Plans from 2024 AAAR

1. Sit with colleagues from your academic unit

2. Look at the plan from your unit

3. Does it make sense, or are revisions required?

4. If you do not see a plan from your program, how does what you see help 
you develop one?

5. Remember to use your curriculum map (or at least think about your 
curriculum) to guide you

Let's Try It!

https://www.luc.edu/media/lucedu/clas/Assessment%20Planning%20Template_v2.docx
https://loyolauniversitychicago.sharepoint.com/:f:/r/sites/GroupCLAS/Shared%20Documents/Unit-level%20Assessment%20Leads/2024-25%20workshops/Assessment%20strategies,%20planning%20and%20use/Assessment%20Plans%20from%202024%20AAAR?csf=1&web=1&e=il5Ucl
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Academic units vary in size/# of programs

• How to help academic units get a big picture of 
all the assessment work they do?

From Program Plan to Unit Plan
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From Program Plan to Unit Plan

Academic Program X

PLO # Will be assessed when Committee 
will review when

Will report 
in Semester/Year

Academic Program Y

Would this be a useful tool? Or something different?

Aspiration: ALL PROGRAMS IN ALL UNITS HAVE ASSESSMENT PLANS BY 2027
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➢ Assessment plans were a required component of 2024 
AAAR and will continue to be required.

➢ Each time you report on a different program, you will need 
to provide an assessment plan

➢ Plans for different programs within a unit may have overlap! 

• What concerns do you anticipate, how can we better support?

Take Home Message
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Assessment Fellows are here for you:

• Michael Burns mburns16@luc.edu

• Eilene Edejer eedejer@luc.edu

• Laura Gawlinski lgawlinski@luc.edu

On the CLAS website: https://www.luc.edu/clas/projectsupports/resources/

In Teams site: look at Teams (UAL Channel)> 2024-25 Workshops> Assessment 
strategies, planning and use & rubric examples 

Asynchronous modules coming soon!

Speaking of Support

mailto:mburns16@luc.edu
mailto:eedejer@luc.edu
mailto:lgawlinski@luc.edu
https://www.luc.edu/clas/projectsupports/resources/
https://teams.microsoft.com/l/channel/19%3a01c75309f4c64298a4ba7e7785baacb3%40thread.tacv2/Unit-level%2520Assessment%2520Leads?groupId=ba0d87fa-1fef-4a96-8871-982a39b28665&tenantId=021f4fe3-2b9c-4824-8378-bbcf9ec5accb
https://loyolauniversitychicago.sharepoint.com/:f:/s/GroupCLAS/Enbk4xi2YydGrwi0hwDUVRkB7JquZTqPIMHsPNMWSx8Vxw?e=yomykq
https://loyolauniversitychicago.sharepoint.com/:f:/s/GroupCLAS/Ena4Gx6Zt9pArPgfka33RU4BoT9lWD1lFR_lOSEYreLkkg?e=ei6zXd
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What else can we do to support you?

• Asynchronous modules initial release this month

• Preparing to score AAAR 2024

• Expect feedback by the beginning of the spring 
semester, at the latest

• Next AAAR August 1, 2025

• Fellows are reaching out for meetings, contact them if 
you would like a consult

• Remember this is not only one person's job!

▪ People in place?

▪ Time to work on this scheduled?

Next Steps and Thank you!

Please complete this 
workshop evaluation by 
scanning this code
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