
CLAS Workshops February 11 (WTC) & 12 (LSC) 2025



Goals and Context

Learning from the 2023 and 2024 AAAR

Using Assessment data to inform programs

- Working through an example together

- Breaking down the components of an 
analysis

Worktime to try it out with your data

Resources available to you

Summing it up
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– what do you think?
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https://www.luc.edu/clas/aboutclas/projecttimeline/
https://www.luc.edu/clas/aboutclas/projecttimeline/
https://www.luc.edu/clas/projectsupports/newresourceself-pacedlearningmodules/
https://www.luc.edu/clas/projectsupports/newresourceself-pacedlearningmodules/


AAAR Item 2023 AAAR 2024 AAAR

Overall yield 35 academic units provided 43 
reports.

37 academic units provided 
38 reports.

Use of a curriculum map. 93% of the reports provided a 
“complete” curriculum map; 
7% provided a “partial” map.

76% of the reports provided a 
“complete” curriculum map; 
22% provided a “partial” map.

Use of an embedded 
assessment activity that 
exemplifies how students 
are meeting a PLO. 

In > 90% of the reports, some 
type of student artifact was 
described or collected (69% 
received a “complete” rating 
and 22% a “partial” rating).

In > 93% of the reports, some 
type of student artifact was 
described or collected (67% 
received a “complete” rating 
and 26% a “partial” rating).

Indications of what the 
program has learned 
from the process and 
how the program intends 
to use what they learn.

> 91% of the reports provided a 
summary, 89% of the reports 
indicated specific intentions 
for use of the data to inform 
their programs (50% of 
responses were rated 
complete and 39% were rated 
partial).

> 94% of the reports provided a 
summary, 90% of the reports 
indicated specific intentions 
for use of the data to inform 
their programs (53% of 
responses were rated 
complete and 37% were rated 
partial).



AAAR Item 2023 AAAR 2024 AAAR

Student 
Artifacts
(% complete)

Methods direct/embedded 63%
40% evaluated with rubric/tool (>21% 
absent)

direct/embedded 65%
57% evaluated with rubric/tool (>9% 
absent)

Results 
Reported

55% provided context (who/when 
assessed)
45% provided quant info (>24% 
absent)

63% provided context (who/when 
assessed)
47% provided quant info (>17% absent)

Collaboration 68% collective input from multiple 
faculty
61% data is shared among faculty

70% collective input from multiple 
faculty
58% data is shared among faculty

Use of data 50% Intentions for specific use of data
44% actions tied to results of 
assessment

53% Intentions for specific use of data
49% actions tied to results of 
assessment







Unit: Global Studies

Program: BA in Global Studies

Course:    Per Curriculum Map

PLSC 102: IR in Age of Globalization

GLST 302: States and Firms

    GLST 303: Technological Change & Society

Artifact: Please write a short essay (ca. 300-500 words) describing and 

analyzing at least one aspect of the political system of two countries outside 

North America. 

PLO:  POLITICAL SYSTEM: Demonstrate an ability to describe 

and analyze the modern political system of at least two countries outside of 

North America



Exceptional: Excellent work. The quality of the arguments is extremely high, and each is exceedingly well elaborated and 

explained. The central thesis is expertly reasoned, linked to the existing literature in the field, and supported by abundant 

evidence and supporting data. The writing style is of remarkable quality and contains no spelling or grammatical errors. The 

bibliography draws almost exclusively from academic source material and is correctly presented using MLA, APA, or Chicago 

citation formats. No amount of revision would fundamentally improve the overall caliber of the work as it is already 

outstanding.

High: Very good work overall. The central thesis is clear and well supported by theory, reason, logic, and data. Arguments in 

support of this thesis are present, but while clear, could be slightly elaborated or clarified with only a small amount of revision. 

The writing style, while still at the high level expected of a college graduate, could be simplified, polished, and improved to 

enhance the overall presentation. For example, a particular argument may be clearly presented and explained but might suffer 

from a lack of supporting evidence such that it borders on an argument by assertion rather than one supported by evidence. 

Nonetheless, the overall essay is very well written, researched, and presented.

Target: A solid essay overall, but one that could be improved with relatively minor revisions. A central thesis is present and 

connected to supporting arguments, evidence, and the existing literature; however, the writing style, research, and/or data 

presentation leaves a window for improvement and revision. That said, the work is representative of what our average graduate 

ought to be able to produce.

Acceptable: The work is acceptable, however, suffers from numerous shortcomings that detract from the overall effort. 

Arguments are often ill supported and typically vaguely explained. Written work could stand substantial revision and 

improvement for clarity, basic grammar, citation/reference requirements, and overall presentation. In short, this is acceptable 

but not what we expect or hope to receive from our graduates.

Low: Does not meet the standards expected of students in the Global Studies Program.



Exceptional High Target Acceptable Low

Program Learning Outcome

POLITICAL SYSTEMS: 

Demonstrate an ability to describe and analyze 

the modern political system of at least two 

countries outside of North America.

7

(15.6%)

16

(35.6%)

17

(37.8%)

5

(11.1%)

-

"A total of 46 students submitted portfolios upon their graduation either last fall (4) or this spring (42). 

Unfortunately, only 45 could be assessed as one student failed to follow the prompt to analyze a political system 

outside of North America and choose to instead to review the U.S. territory of Puerto Rico alongside Nigeria as they 

“are some of [her] favorite countries”. While Puerto Rico is not technically in North America as it lies between the 

Caribbean and North American continental plates and is part of the Greater Antilles island chain, its political system, 

as the student noted, makes it part of the U.S., the only country explicitly excluded from the scope Global Studies. 

Thus, her portfolio was set aside and was not assessed, although her comments on the strength and weaknesses of 

the Program were included. All other submitted portfolios met or exceeded our Target-level of expectation, and more 

than half (51.2%) demonstrated a High or Exceptional level of achievement. When asked to indicate which course(s) 

they drew on to complete the portfolio, students cited 46 different classes across ten different departments. While not 

all students provided this information, most did and the results suggest a broad exposure to this PLO throughout the 

program’s offerings."
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Score Pre Post

0 2 1

1 20 6

2 46 14

3 44 25

4 52 36

5 32 28

6 27 30

7 13 23

8 4 15

9 9 11

10 2 9

11 3 5

12 2 4

13 1 2

14 1 2

258 211
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Overall
average

Note: 

Performance 

indicators are like 

the elements of a 

rubric. E.g., if 
PLO is about 

communication, 

indicators could 

be eye contact, 

fluency, content 
accuracy, 

engaging 

audience, etc.

HLC data 1



By 
performance 

indicators 
(score)

HLC data 2



By indicator 
(%)

HLC data 3





By 
student

HLC data 4



HLC data 5
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HLC data 7
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➢

➢ Delivery

➢ Curriculum

➢ Policies/ practices

➢ Resources/ support

➢ Remember—we asked you to respond to a list of items 
that specify some of these in the AAARs
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➢

✓ You can use the data to change the assessment process 
itself…just not all the time!

✓ Monitor the data, but you don’t need to change all 
things all the time.
❑

❑

❑
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➢

➢  Did we expect this result?

➢  What else do we want to know?

➢  What could explain this?

➢  What accounts for the differences we found?

➢  What contributes to this result?

➢  What could we do to address this?





https://loyolauniversitychicago.sharepoint.com/:f:/r/sites/GroupCLAS/Shared%20Documents/Unit-level%20Assessment%20Leads/Using%20Assessment%20Data?csf=1&web=1&e=neAi8b
https://www.luc.edu/clas/
https://www.luc.edu/clas/
https://www.luc.edu/clas/projectsupports/requestsupport/
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https://loyolauniversitychicago.sharepoint.com/:w:/r/sites/GroupCLAS/Shared%20Documents/Unit-level%20Assessment%20Leads/2024-25%20workshops/2025%20Using%20Data%20CLAS%20workshop/Suggested%20program%20assessment%20timeline.docx?d=w18ceaa26054c43468a9e8887bf01a8f7&csf=1&web=1&e=KPEdTH




Link to survey

https://luc.co1.qualtrics.com/jfe/form/SV_9T7HEHQ5oMHimLs
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