Discernment, pedagogy,
and generative Al in higher
education

A Marquette community tries to figure it out together



Who we are

Lilly Campbell
Jennifer Maney Gabriel Velez Associate Professor of English

CTL Director Associate Prof of Education and Director of First Year
Writing

Jenna Green

Teaching Associate Professor of Maxwell Gray Melissa Shew
English and Acting Director, First Digital Scholarship Librarian Associate Director of Teaching
Year Writing Excellence

(Plus Larry Xu, Computer Science/Communication)



Big question

How can we “discern”
how we will use, talk
about, and respond to
generative Al in our
pedagogies?




Agenda

* Introductory questions

* Discerning the context for conversations about GenAl

* Discernment as a process for responding to GenAl in a
Community of Practice

* Discernment as an outcome of conversations about GenAl
* Questions and discussion



Introductory questions

https://www.menti.com/al4jgorukh82



https://www.menti.com/al4jgorukh82

Discerning

the Context

What
motivated our
experiment

As a Jesuit
university

As educators
who care for

our students
and the
common good

As thoughtful
experts in our
own fields with
specific
disciplinary
perspectives

As people who
value our
colleagues’
expertise




: Two senses of discernment

« As a spiritual practice, per the context of Jesuit traditions
and education, and

« As sound deliberation to make good decisions.

Invoked especially in challenging times, like in figuring out—
or discerning—what to do with generative Al in education.


https://www.jesuitseastois.org/discernment

More on Ignatian
Discernment

"Pondering and noticing interior movements of
attraction and heaviness, discernment involves
prayer and weighing facts and feelings about
the several good choices which ultimately
leads to a choice about what is the best fit for
someone.”

Marqguette Office of Mission and Ministry

In brief: A formation process of learning how to
respond to what the inner life and heart says
with how that aligns with what the world needs.



https://www.marquette.edu/mission-ministry/explore/ignatian-discernment.php

From that

A collaborative

Here we use the language of discernment to
point toward our shared Catholic, Jesuit tradition
of respect for human dignity and diversity, and
our rootedness in an Ignatian pedagogical
paradigm of personal formation and reflection, in
service of God and in solidarity together.

We use it to remind ourselves to remain inclusive
and open to individual teaching and learning
differences, and of the greater context of our
university mission and guiding values on
campus.

We believe one size will not fit all of us, and
we're all in this together; and—writing as faculty,
staff, and administrators—we're all “in this” for
the formation of unique, empowered, and
prepared human persons, by and for others.


https://www.marquette.edu/center-for-teaching-and-learning/emerging-technologies-artificial-intelligence.php
https://www.marquette.edu/center-for-teaching-and-learning/emerging-technologies-artificial-intelligence.php

Discernment and the Process: Creatinga
Community of Practice

What We Wanted:

To bring together a cross-section of faculty, staff, and administration
throughout the semester to share disciplinary expertise and a
willingness to be vulnerable about a tricky topic.

What We Got:

18 participants from 17 different campus units, facilitated by 7 leaders
from 6 different backgrounds.

Some notes:

* Application process as small barrier to entry

* Connections to Marquette's 2031 Strategic Plan

* QOutcome goal was to elevate the scholarship of teaching and learning



https://www.marquette.edu/center-for-teaching-and-learning/ctl-fall-2024-ai-cop.php
https://marq-my.sharepoint.com/personal/courtney_johnsonpaez_marquette_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fcourtney%5Fjohnsonpaez%5Fmarquette%5Fedu%2FDocuments%2FDocuments%2FMy%20Documents%2FCTL%2FCoPs%2FFall%202024%20CoP%2FFall%202024%20CoP%20Call%20for%20Participants%2Epdf&parent=%2Fpersonal%2Fcourtney%5Fjohnsonpaez%5Fmarquette%5Fedu%2FDocuments%2FDocuments%2FMy%20Documents%2FCTL%2FCoPs%2FFall%202024%20CoP&ga=1
https://www.marquette.edu/2031/

Discernment and the Process: Creating a
Community of Practice

The Structure

» Facilitators paired up to lead two
sessions each

e Discernment as theme

* Opened with fun and small-group
sharing

ChapGPT-produced image of
animal representing Al



The process and progress of the CoP

Theme #2: Theme #3:

V@ EAE (Dis)integrating Al Building

Discerning Al at
Marguette

In teaching and generative
learning communities




Discernment as an Outcome of conversations
about Generative Al

Our Takeaways as Facilitators

Cross-disciplinary expertise is essential
On-going conversations are needed

Faculty should be empowered in their teaching to make
informed and important decisions about generative Al

Likely no "one size fits all” university policy will suffice

Institutionalizing and incentivizing communities of practice
would be helpful



Participant respon
thinking about Al ch

"Before the CoP, | was particl
divide us along the lines of o
something that is bringing us tc

"Seeing how different depar
see Al in different lights, b

how a writing-intensive class might h:
that is based more on in-person

'l was entirely negative abou
the classroom. Or something




How might you apply Al coming out of our conversations?

Q "I might actually slow down in many ways and reflect on not just
what I'm gaining from Al, but also what | might be losing."

: 'l think | might revise my own weariness about Al to broadening its

',@; usage at points. Or be quite clear about my own expectations of
— when and where students could use it."
va "This helped me think through assignments that ask students to

[ ]
r critique Al output and how to ensure they are not overly simplistic
222 . : )
and thus miss the mark for skeptical students.



1.Conversations in Jesuit Higher Education
o Short reflection on CoP takeaways for Jesuit context

Pu bllcatlo.n. 2.Jesuit Education Quarterly
OppOrtU nities o Conversation on Discernment and Al

3.Chronicle in Higher Education
o Short article on creating CoP



S

Next Steps

Participants reflected on what they'd like
to see from our institution and the Center
for Teaching and Learning:

- Workshops on specific tools and
applications, especially as new ones
emerge and develop

- More information on data security and
privacy

- A share space for faculty materials,
assignments, and discussion

- Regular podcast/video cast sharing
instructor's classroom approaches



estions and
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